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The overall focus on the Christian Association’s Peacemaking Through the Arts program was on rebuilding we transitioned to peacemaking focus taught through the arts.
Purpose of the Program
Formerly known as Arts After School (AAS), Peacemaking Through the Arts (PTA) began in January 2007 with newly formed purpose and objectives.  This new purpose was to introduce children to important, life-long peacemaking skills with the objectives of bringing these concepts to life through the arts and in language they would understand.  Student volunteers serve as both models for behavior, and activity leaders.  Each volunteer has the opportunity to lead groups of children in activities, thus providing both leadership and teaching experience.  The program serves as a community service activity for University of Pennsylvania students as well as an opportunity for them to learn about the condition of public schools in West Philadelphia and to see the level of development of children living there. 
The Year in Review

While this year the PTA curriculum was being implemented in a pilot setting, AAS ran for five years prior to this restructuring.  Our program ran on Fridays during the spring semester at Calvin Presbyterian Church’s WePac (West Philadelphia Alliance for Children) after school program, where the program has been in the past as well.  PTA volunteers traveled in the Civic House Community Service van to the site at 60th and Master Streets on eight Fridays during Penn’s Spring semester.
Most of the children attended Bluford Elementary School, located just a few blocks away.  There were several pairs of siblings and the children ranged from 6-12 years of age.  One of the challenges that the Penn volunteers faced was working with a young group of children with recurrent behavioral issues.  While we were challenged to deal with these behavioral issues we were encouraged as we clearly saw the need for our peacemaking and conflict resolution based curriculum.  

The 2007 spring semester not only marked the implementation of a new curriculum, but also a new group of volunteers and a new Coordinator.  Francesca de la Torre, a Master’s student in the Graduate School of Education at Penn, served as the new Coordinator for this revised program. Having worked in several after school programs as staff and as a volunteer, she is familiar with the existing structures that exist in programming and the opportunities and experiences that local after school programs afford their students.  Her career interests include community literacy, adult education, and cultural education.
With helpful staff at WePac and Calvin, the volunteers from Penn worked hard to bring interesting programming and activities to the children.  There was a consistent group of both volunteers and children, though overall the program was smaller than in previous years.  Consistently, we sent about 5 volunteers to a group of about 15 children.
At the end of the pilot program several key learnings had been made.  These included in what ways we could most effectively use our volunteers, methods for mediation between students, new programming goals, and suggestions for improving our effectiveness and reach.
New Curriculum
In the fall of 2006 a Curriculum Consultant was hired to develop a revised curriculum with a focus on peacemaking and the arts.  This decision came about for two reasons.  First, because of the generous support of the Dana How Service Fund, resources were available to take the time to implement the changes we felt would make the program even more effective.  Second, because we believed that the inclusion of important peacemaking concepts, at an age-appropriate level, would have an impact on the population we are serving.

Some of the peacemaking session topics included: bullying, the Quakers, Ghandi, tolerance (and intolerance), and violence.  These topics are interspersed with artistic-focused sessions such as: dance, spoken word, sculpting, and illustrating.  Each session plan includes an icebreaker or opening activity, a main activity which delves into the session’s topic, and a closing activity to debrief the participants and provide closure to the discussion (whether it is an actual discussion or exploration through an activity).  At the end of each session, the children would repeat the Peacemaker’s Motto: “Take care of yourself, take care of each other, take care of this place.”
One session was themed, “Superheroes,” which encouraged the children to think about what qualities in a person could solve problems that they encounter in real life.  Some children talked about what they could do to discourage bullying, how to prevent arguments between siblings, and what “superpowers” they wished they could have (please see attached for lesson plan).
(Fran would it be easy, and would it add something to put a sample lesson as an attachment to this report?  You could do a sentence or two overview and then say to see the attached.)[I will email you the lesson plan because I have the CD of lessons at my house. I will also look for a sample hero picture. I am not sure that I kept those or if we gave them back to the kids.]
Curriculum development was the main focus of the restructuring of PTA.  Though visual and performance art are both still part of PTA’s main activities,  the curriculum now focuses more on thematic units which develop conflict resolution skills, friendship, and peacemaking.  Sessions in the new curriculum ask the children to think about their actions and consider them in a social scale.  We are working on creating socially conscious children so that they may become socially conscious citizens.  Making friends and dealing with bullies is how we make greater social issues relevant to children.  Getting along with others, working together, and dealing with problems are necessary, productive skills for children to develop at a young age so that they may use them throughout their lives.
The Program
As with any evolving program, over the semester PTA faced a few challenges.  Some of these challenges were related to the site, the schedule, transportation, and the participants.  The site, located at 60th and Master Streets, is not easily reached by public transportation.  Though we did use a van to transport volunteers, participation was limited by the ability to arrive late or leave early when schedules overlapped.  The schedule of the program was also affected by snow days, public school closings, and the Penn academic calendar.  Despite these challenges our dedicated volunteers participated as often as they were able.  The last challenge that we dealt with was tailoring the curriculum to the group of children.  Because the group was comprised of younger children than older (mostly first and second graders), we had to adjust the lessons so that they were salient to younger children and the activities were practical and purposeful.  Again this challenge provided an excellent opportunity for volunteers to learn how to adapt to changing circumstances.
To help alleviate these challenges we continued to make adjustments to the program over the summer.  Specifically for the 2007-2008 year we changed sites, are now working with an age group more suited to the curriculum, and inviting more visiting artists to expose even greater numbers of Penn students and children.  We now will be working with the Center for Community Partnerships and the Penn Partnership Schools, which enables us to take better advantage of the existing relationships with the school.  In addition, the school site is closer to campus thus eliminating the transportation issues we had in the past.  We expect our volunteer group to expand and look forward to another year of fun with children.

The Volunteers
Though based in the Christian Association at Penn, PTA has welcomed occasional volunteers from Temple University.  The core volunteer group is committed to working with children and providing artistic outlets for purposes of fun and expression.  Our volunteers boast a range of skills and interests, such as singing, architecture, and education.  These attributes definitely added to what we were able to bring to the children.  A recurring conversation the volunteers would have with the children was, “What do you want to be when you grow up?” and “Why should you go to college?”  With the variety of majors within our volunteer pool, we were able to take on many questions and cultivate as many ideas for the future.
We also worked with two groups of visiting artists.  The children thoroughly enjoyed themselves in these hands-on sessions with Ms. Marcy Francis’s Drumming Circle and dancing the Charleston with Penn’s West Philly Swingers.  We plan to increase the number of performing art groups in the future as we have seen first-hand the effectiveness they have with the children.
One focus of the relationships that developed between the volunteers and the children was encouraging higher education and talking about career goals.  In our limited time with the children, we are optimistic that we were able to instill the ideal of social responsibility and educational goals.

	Direct Expenses for Peacemaking Through the Arts in 2006-2007

	Peacemaking Through the Arts Coordinator & Intern Support

	$2,940.93

	Seminary Students in Support of PTA
	$10,000.00

	Resident Artist (each session and in-service)
	$1,575.00

	Work-Study Students to provide administrative and graphics support
	$600.00

	Guest Artist
	$100.00

	Curriculum Writer
	$2,250.00

	Materials, supplies, refreshments
	$755.20

	Total Direct Expenses
	$18,221.13

	
	

	Indirect Expenses for Peacemaking Through the Arts in 2007

	Overhead costs (administration, office, building, etc.)
	$8,400.00

	
	

	Total Project Cost
	$26,621.13
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